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Role of PPC   

The primary role of PPC is a governance one, that is to:  

• Create policies that support an implementation process of the parish Vision Plan; 

• Evaluate parish processes to determine the implementation effectiveness; 

• Monitor on-going parish activities to ensure their consistency with the fundamental 
objectives of parish Vision Plan.  

Therefore, PPC seeks to help align the organization structure with the vision plan and seeks to 

engage key stakeholders in this process. 

 

In 2019, the PPC's focus was on the Living Our Faith Financial Campaign and the vision as expressed 

in the call to Refit, Renew and Respond. In 2020, PPC held several discussions on the ministries, the 

structures and the resources needed to further parish renewal. Although the pandemic curtailed 

several efforts, the members of the PPC has collaborated with the Pastor’s Leadership Team and 

the Living Our Faith Campaign Team. PPC continues to support parish endeavours. 

 

PPC Meetings 

PPC generally meets the fourth Wednesday of the month. 

In 2019-2020, meetings were held: 

June 26, 2019 

September 27, 2019  

October 23, 2019  

November 27, 2019 

January 22, 2020  

April 22, 2020 

June 17, 2020   

  



2019-2020 Highlights 

 

1. Living Our Faith Financial Campaign 2020  

On September 26, 2018, a presentation was made to the PPC about the possibility of a major 

Annunciation of the Lord financial campaign. In 2018-2019, the Injoy Capital Campaign Conference 

and the Amazing Parish Conference provided the tools to clarify the Why? and Why now? of a 

financial campaign. It is through this lens that the PPC examined the future needs of the parish in 

the fall of 2019. Fr. Rob presented to PPC his vision of the need for AoLP to refit the facilities, to 

renew and strengthen parish ministries and programs and to respond to the needs in our 

community. Because PPC represents the parishioners, members of PPC are a crucial leadership 

target group. Before undertaking a financial campaign, the campaign leadership wanted to gain 

clarity on PPC’ and ministry leaders’ vision and expectations. Therefore, in September the PPC held 

a focus group on parish renewal, trying to answer the question “What does parish renewal look like 

or what does it involve at AoLP?”. PPC members considered the strengths, the vital ministries, 

future compelling ministry opportunities and the needs of our parish. The key takeaway were three 

core values reflecting the presence of a charismatic buzz (dynamic and transformative preaching, 

worship and music), relationship building (intentional, invitational welcoming, a strong sense of 

community and active involvement) and a thriving youth element (presence of children and youth 

and support for young families). Several PPC then became involved with the campaign leadership or 

teams and participated in the financial campaign team meetings (Nov. 1, 2019, Dec. 12, 2019 and 

January 20, 2020). 

2. Parish Renewal 

In early 2020, PPC discussion revolved around how PPC can best support this vision of parish 

renewal. What strategies, what programs, what ministries would further strengthen our collective 

actions and renew our parish? PPC recognized the need to:  

• enhance children’s ministry;  

• support young families;  

• respond to ministry needs for leadership formation, succession planning and increased 

support; 

• better respond to the spiritual and social needs of seniors. 

Several initiatives were discussed, e.g. a five-year plan that would support having 50 children at 

every mass. Initiatives around two demographic groups are particularly compelling and have 

retained PPC’s attention: children and young families and seniors.  

3.  Proposed Initiatives 

With the onset of the COVID-19 pandemic and all the constraints of physical distancing, PPC’s action 

plan has been delayed. However, the members of PPC look forward to collaborate with Fr. Rob and 

Fr. John, PFC, PLT, the ministry heads and all invested in efforts to further AoLP’s vision of parish 

renewal.  

Presented by Rob Hayes, Chair 

 

 


